Jake Arciniega | Product Designer

Sarasota, Florida | jakeman1031@gmail.com | https://jakearciniega.com

SUMMARY

Principal-level Product Designer with 10+ years designing and shipping customer-facing digital products across fintech, banking, SaaS, and consumer
platforms. Hybrid designer-developer who delivers compliant, scalable products in regulated environments — pairing UX craft with front-end
execution and accessibility. Partners across engineering, product, legal, and marketing to move work from strategy through production.

EXPERIENCE

Principal Product Designer | Front-End Developer — PongEx — Sarasota, FL | Oct 2025-Present

e Led 20 years of research through a multi-state and multi-club interaction of creating user personas and studying in person/online market patterns
e Successfully completed a 100 person survey which validated capturing what players sell equipment and how to alleviate pain points

e Designed and developed a full-stack table tennis equipment marketplace, from brand and UX design through production

¢ Designed and shipped a guided peer-to-peer transaction chat flow with signature agreement, payment confirmation, and proof of shipment

¢ Engineered areal-time messaging system with optimistic Ul, unread tracking, system/automated messages, and an address-gated contact flow
¢ Built arules-based enforcement penalty engine — tiered infraction ladders, bio penalties, rating caps, with admin tracking

e Delivered a comprehensive admin dashboard for listings, users, conversations, reviews, enforcement, and critical analytics

e Architected anin-house shipping-cost estimator modeling from USPS, UPS, FedEx, and DHL across US and international zip codes

e Owned the end-to-end design system and responsive front-end including SEO, WCAG, and Google search authority

e Implemented the secure data layer and privacy posture, authoring Firebase security rules, and authenticated APl routes

Principal Product Designer — Discover Financial Services — Chicago, IL | May 2023-Oct 2025

e Completed the redesign of the customer-facing home loan application software in Figma

¢ Designed a more efficient loan process by resolving UX problems, resulting in a 50% faster loan experience

e Contributed to and structured the enterprise Discover Design System Library betweenV1and V2 in Figma

e Created a master prototype for mobile and web to support testing and customer service teams

e Enforced, reviewed, and instructed specific WCAG guidelines for Discover Home Loans and development teams
¢ Designed customer-facing mail letter brochures for Home Loans marketing teams

e Desighed and coded customer-facing email marketing templates

¢ Collaborated with development teams and product managers to ensure design-to-deliverable code

e Led image optimization and collaborative design ideation for the Discover Home Loans public website

Product Designer & Front-End Developer — BEST Card Solutions — Chicago, IL | Sep 2020-Apr 2023

¢ Designed, developed, managed, and maintained three mobile applications oniOS and Android, totaling over 20K installs
¢ Advanced, designed, configured, and maintained BaaS and Saa$ solutions for payment processing, card issuing, and banking
¢ Redesigned and structured five product brands: Zooyza, T&P Shield, Track-N-Pay, BEST Card Solutions, and DubHub

e Conducted UX research on banking services and fintech payment processing for point-of-sale merchants

e Gathered and implemented customer and merchant feedback for rapid design and software iteration

e Developed a dynamic-themed design system for the native app brands in synch with our custom banking API’s

e Managed, troubleshot, optimized, and built software in .NET, React, and React Native

¢ Designed and developed an efficient KYC system for web and mobile applications

¢ Designed and developed front-facing product and marketing websites, including ad campaigns

¢ Designed and delivered Mastercard debit cards to production alongside virtual card software implementation

e Ensured and structured WCAG accessibility guidelines across all products from design to production code

e Designed, developed, and white-labeled the native mobile app Dub Hub -Stats: 10k downloads, 6,500 active users,
$600,000 monthly processing, $1.8 million monthly tokenization, and $4.2 million in yearly revenue

Product Designer & Front-End Developer — LightBlue Ventures — Saint Louis, MO | Jul 2019-Apr 2020

e Managed, maintained, and delivered complete productimplementations for browser extensions, websites, and branding
¢ Executed UX research strategies using historical email data, user analysis, spam metrics, and survey implementation

e Designed and developed customer-facing websites and browser extensions using HTML, CSS, JavaScript, and Node.js

¢ Created marketing and advertising assets for Instagram, Facebook, and browser extension marketplaces

e Collaborated within project management systems, Git, and Agile workflows to deliver production-ready code

¢ Implemented backend seeding for email data and developed click automation software to drive consistent user signups
e Submitted, managed, and deployed browser extensions across Edge, Firefox, and Chrome

Web Content Specialist — Wells Fargo Advisors — Saint Louis, MO | Aug 2018-Jul 2019

e Coordinated with brand strategy teams to enhance advisor-to-client research tools, document access, and efficiency
e Published daily market updates using the internal SDL content management system

e Completed aredesign of advice and research pages, resultingin a more efficient interface for financial advisors

e Drafted mockups and user flows to deliverimproved and logical menu navigation

e Organized, designed, and coordinated the official Weekly Marketing Investment Brief for the investment institute

e Implemented existing pages and data to improve and advance overall UX

Web Designer & Project Lead — IMWD Firm — Saint Louis, MO | Aug 2015-May 2018

e Coordinated with firm professors and the IT department to maintain the firms marketing website

e Completed 20+ contracted client projects, including logos, branding, websites, advertisements, and banners

e Designed and developed client websites using Adobe Creative Suite, WordPress, HTML, CSS, and JavaScript

¢ Created and established an official website design guide for the IMWD firm and future leadership

e Served two years as lead for graphic and web designers across client and contract projectsin the greater St. Louis area

SKILLS

Design: UXresearch, design systems, user testing, prototyping, Figma, Photoshop, lllustrator, After Effects, Pencil
Front-End: HTML, CSS, JavaScript, React.js, React Native, Claude
Accessibility: WCAG (2.1/2.2), audits, remediation, Lighthouse

Product/Process: Product management, Agile/Scrum, Jira, cross-functional collaboration, stakeholder management

EDUCATION

Bachelor of Arts — Interactive Media and Web Design | Lindenwood University — Saint Charles, Missouri



